
EVALUATION MATRIX 
Implementation of AE Oracle Workforce Mobility 

RFP AAA0028 
 
 

Evaluation Category Max. 
Points

CSC 
 

EP2M * 
 

Oracle * 
 

System Concept and Solutions Proposed 
(Grasp of the requirements and its solution(s)) 
 
 

25 22   

Business Experience & Qualifications 
(Number of years implementing Oracle SPL 
at similar utilities, experience implementing 
Oracle at utilities, and number of Oracle SPL 
successful implementations) 

 

20 18   

Personal Experience & Qualifications 
(Number of years implementing Oracle SPL at 
similar utilities, experience implementing Oracle 
SPL at utilities, and direct experience working 
with an electric utility company) 
 

20 17   

Vendor Terms and Conditions  (Vendors 
responsiveness to City’s Terms and Conditions) 

 

15 10   

Total Evaluation Cost 20 20   

Total Maximum Points Available 
 
 

100 87   

*Compliance plan submitted was not approved by DSMBR; therefore, proposal could not be considered for award.  


